BOARD OF LIBRARY TRUSTEES
MEETING MINUTES
Fuller Meeting Room
10 Bird Street, Foxborough, MA 02035
Tuesday, October 14, 2025
7:00 P.M.

Members Present: Chair Paul Ivanovskis, Secretary Sara Halton, Jennifer Ooi, Joyce
Parlapiano, Ashley Clement

Not Present: Vice Chair Kevin Penders

Also Present: Library Director Libby O’Neill, Friend of the Library Betsy Buckland, &
Department Administrator Renee Spinner

Documentation:

Meeting Minutes for Approval — September 9, 2025

Reports- Friends' Report, Professional Staff Reports, Director’s Report, Financial Report, Trust
Report

Miscellaneous — Public Comment Policy, Meeting Room Policy, Pod Use Policy,
Correspondence

Called to Order: The meeting was called to order at 7:00p.m. by P. lvanovskis.

Public Comment: None.

Donation Vote: Gretchen Sullivan, the artist who displayed their work in the Community Room
during the month of September, made a donation to the Library in the amount of $100 at the
conclusion of her exhibit. P. lvanovskis made a motion to accept the donation. A. Clement
seconded the motion and it passed 5-0-0.

Approval of Meeting Minutes:

J. Ooi requested that teen volume in the library be added to the first line of the Correspondence
section of the minutes, as well as adding correspondence under miscellaneous documentation.
The other Board members were in support of these changes. S. Halton made a motion to approve
the minutes as amended. J. Ooi seconded and the motion passed 5-0-0.

Correspondence:

L. O’Neill received an email from Kay Andberg questioning why the Library’s address hasn’t
been changed to Baker Street so that GPS will guide patrons to our parking lot. Having changed
the library’s address in a previous role, L. O’Neill advised that there’s no cost, but it is a lengthy
process and a lot of things need to be updated to reflect the change. This would be helpful to new
patrons and those visiting from out of town. The Board supports the general idea of changing the
Library’s address, and exploring the possibility of doing so. L. O’Neill will investigate further
and report back.



Friends’ Report:

B. Buckland provided an update from the Friends. The Friends-sponsored hotspot has been lost
and the line subsequently cancelled. For the time being, the Library is set with the number of
hotspots circulating, but would reconsider closer to the summer when use spikes.

The annual taxes are done and Bernadette Thie is doing the annual audit.

For the month of November, reusable bags purchased at the Foxborough Stop & Shop will
benefit the Friends. November will also see the return of the Giving Tree to the Library.

L. O’Neill requested additional funds on behalf of Kim Ferguson’s paperwhite bulbs proposal at
the Friends October meeting. The Friends approved funding a bulb giveaway with $105 leftover
from the 2025 Community Reads in addition to another $145 for a total of $250.

The book drive on 9/27 was very successful. The next drive will be 10/25, 10am-12pm. The
book sale will be set up on 11/12/25 and take place November 13-15.

The Friends Social is being held on 10/22/25 at 6:30pm and will be bigger and better than ever.

Due to some family issues, B. Buckland will be stepping off the Friends Board for the next year
or so. She hopes to return in the future once everything is squared away.

The Board representatives attending Friends meetings will be as follows: S. Halton in January, J.
Ooi in February, K. Penders in March, A. Clement in April, and P. lvanovskis in May. A June
rep will be selected at a later date, after the Board elections in the spring.

Professional Staff Reports:
The kids’ coding program, Scratch Hackathon, was a huge success.

Interest in the Tinker Tank has been irregular. Open hours will continue on Tuesday and
Wednesday evenings, 6-7:30pm, which is well staffed by teen volunteers. Friday’s open hours
have been cancelled and replaced with a sign-up form. Patrons can fill out the form to request to
use the Tinker Tank on a specific day and time that works for them, subject to approval. This
should allow more flexibility and encourage use of the space. Additionally, demos will be
offered in January to help familiarize patrons with what’s available and how to use it.

Financial Reports:

The Library is on track so far this year. The Network & Information Systems line item is fully
expended due to the SAILS network assessment and is typical at this time of year. L. O’Neill and
P. lvanovskis will meet with Marie Almodovar and Brandon Roberts on 11/10/26 to begin the
FY27 budget process. The Financial Summit will be held on 12/2/25 at 5:30pm if anyone would
like to join.

The Library is no longer using Baker & Taylor, so their imminent closure is not of concern.



A quarterly trust report has been provided. Finance receives this on a quarterly basis and the
reports will be brought to the Board as they become available.

Director’s Report:
Library Operations: There have been a few reoccurring roof leaks lately, for which Facilities is
bringing in a roofer to assess.

The nonfiction section has been weeded and shifted successfully to make room in the alcove for
a teen programming room. Facilities will do the work for this, hopefully in June of 2026. The
Library will need to purchase furniture for the space after construction.

Programs & Services: The community baby shower was a success. A patron even donated items
to be given away at the event.

The community food cupboard kicked off on 10/6/25. It has been advertised on social media, in
the newsletter, and flyers sent to local organizations. The Board suggested sending flyers to the
schools and local pediatricians.

The two-seater pod is here and ready to be used, it’s just waiting for approval of the updated pod
policy, to be discussed later in the meeting. L. O’Neill found a better price on Amazon and Nook
was able to match it. The final cost was $7,173, which included assembly.

Children’s is looking at using Google Safe Search as a means of filtering on their public
computers to eliminate the need for permission slips. The only drawback is that it only works for
searches, it will not block websites if they are accessed directly by entering the URL. With this
change, the children’s computers will be available for those 12 and under, and the reference
computers will be 13+. If this solution doesn’t work out as anticipated, the potential for paid
filtering software will be revisited.

L. O’Neill is working on a plan for a bookmobile. The lowest quote so far has been $195k for a
pop-up truck. A full bookmobile would run $200-280k. L. O’Neill is envisioning using $100k
from Beyond Books, $100k from the capital fund, and fundraising and grants for the remaining
financial needs. Annual operations costs are part of the planning process and will be included in
the business proposal requested by P. Ivanovskis.

Station One started a boozy book club, the first of which had low attendance. As a result, they
are now partnering with the Library. The ticket to attend is free, attendees just have to purchase
food and drink, and copies of the books will be available at the Library.

Personnel Updates: None.

New Business, Food for Fines:

L. O’Neill is seeking Board support to waive patron fines in exchange for donations of
nonperishable items for the Food Cupboard at a rate of $1 per item. This will not apply to
lost/damaged materials charges, only old fines or Library of Things late fines. P. Ivanovskis



made a motion to approve the implementation of food for fines for the months of November and
December. A. Clement seconded the motion and it passed 5-0-0.

New Business, Public Comment Policy:

P. Ivanovskis thought it would be wise to implement a public comment policy as most Town
committees have one. The proposed policy lays out expectations for anyone coming for public
comment ahead of time, would keep the public comment time at three minutes per person, and
restrict comment to Foxborough residents only. J. Ooi inquired about the second sentence of item
one on the policy. Given a lack of clarity and minor redundancy, this line was struck from the
policy. A. Clement made a motion to approve the public comment policy as amended. J.
Parlapiano seconded and the motion passed 5-0-0.

Old Business, 2026 Community Reads Author:

Michael Finkel, author of The Art Thief, will be the 2026 Community Reads author. Finkel lives
in Utah and charges $8,000 plus travel and accommodations. L. O’Neill offered $10,000 all-in
and Finkel accepted. The author has a projected presentation for his talk, so the event may be
reorganized this year to have the welcome reception/food in the Reading Room and the talk in
the Community Room. Unlikely Story will be coming to sell books. Program planning is
beginning, and J. Parlapiano has graciously agreed to do the food for the event again this year.

Old Business, Meeting Room Policy:

No changes were made to the policy from the last revision. When the Teen Program Room is
built in 2026, it will be available on a first come, first serve, drop-in basis Monday through
Friday, 10am-2pm, with the exception of weekends, when school isn’t in session, and when
programs are being held.

Old Business, Pod Use Policy:

The Pod Use Policy has been updated to include the new two-seater pod. It will be located on the
first floor, away from the administrative offices, so it will only be available on a walk-in basis,
reservations will not be accepted. Additionally, the pod must be used by two people, not
individuals or groups larger than two. J. Ooi felt that a reservation system would make more
sense for a two-person pod, but understands the logistical difficulties regarding monitoring and
enforcing reservations given its location and staff capabilities. A. Clement made a motion to
approve the Pod Use Policy as amended. J. Ooi seconded the motion and it passed 5-0-0.

Adjournment:
L. O’Neill reminded the Board that the November meeting is delayed to 11/18/25 due to the
Veterans’ Day holiday closure.

A motion was made by J. Parlapiano and seconded by P. Ivanovskis to adjourn at 8:39 p.m. All
were in favor and the motion was approved 5-0-0.

Respectfully submitted,
Renee Spinner



Correspondence 1:

From: Comcast

Sent: Wednesday, June 11, 2025 9:08 PM

To: ivanovskis.foxborough@gmail.com <ivanovskis.foxborough@gmail.com>
Subject: Boyden

Hi:

My name is Nancy Morrison. I’'m a resident and taxpayer in Foxboro. I'd like to occasionally use
the Fuller Room when it's free and no one else is using it. | was told that isn’t possible. Why is
that? Middle school students can wreak havoc in the library unsupervised without
repercussions but | can’t use the empty room as a resident and taxpayer?

The Trustees should consider revising the policy on the use of the rooms. Your current policy
is discriminatory.

Thank you in advance for your cooperation.

Nancy Morrison
Sent from my iPhone

On Jun 16, 2025, at 12:39 PM, Paul Ivanovskis <ivanovskis.foxborough@gmail.com>
wrote:

Hi Nancy, thank you for your email.

The Board of Trustees did vote unanimously to clarify the use of the Community Meeting Room
and the Fuller Conference Room, which are intended to be hosting spaces for community
organizations. It’s my understanding that some individual usage had been allowed, but that
created ongoing conflicts with their intended use. | am also aware that the Director offered to
pull some tables together in one of the public areas, and | know the Reading Room has larger
tables that might work quite well, and | encourage you to look into those.

| don't know the context of your middle-schoolers "wreaking havoc" comment, but of course
middle schoolers are not only welcome but encouraged to use the Boyden Library. If they
become loud or disruptive, we will address that on the spot, as we would the disruptive actions
of any other patrons.

Thank you again.

Paul Ivanovskis
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On Jun 16, 2025, at 1:09 PM, Comcast <_> wrote:

Thank you for your response. Again as I've told the Director “pulling tables together” is
not a solution for me. | need the large table in the Fuller Room. | shouldn’t have to go
to another town to use the library conference rooms as | did last week. Other libraries
have a “first come first serve” policy as should the Boyden Library.

As far as middle schoolers “wreaking havoc” | encourage you and your board members
to visit the library during the after school hours and witness those activities as | have
witnessed and have reported to the ineffective staff. Also | encourage you to visit the
library on weekends as | observed this past weekend an adult playing a video on full
volume.

So, next time you respond to me or anyone else with a complaint, please consider
seeing for yourself what actually happens at the library.

Also, maybe the trustees should reconsider changing the conference room guidelines to
read “if no one is using the room or signed up for the room, any resident of the town can
use the space unless a group or organization needs it.”

Thank you.
Nancy Morrison

Sent from my iPhone

From: Comcast <

Sent: Monday, July 7, 2025 11:06 AM

To: Paul lvanovskis <ivanovskis.foxborough@gmail.com>
Subject: Re: Boyden

Hi Paul:

| just spoke with Paige Duncan the town manager who finally returned my call after 3
weeks.

| hear you spoke to her about me and my email. Why is there a discussion going on
about my email to Paige when she has nothing to do with the library according to her?

| don’t know what was discussed but it sounds like you did not relay the message in my
email appropriately. | really don’t appreciate this conversation going on without any of
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my input. Is this how this town handles issues at by chance meetings? It's
unacceptable and | hope it doesn’t happen again in the future.

Nancy Morrison
Sent from my iPhone

Correspondence 2:

—————————— Forwarded message ---------
From: Kay Andberg
Date: Thu, Oct 9, 2025 at 2:32 PM
Subject: Address update

To: Boyden Library Libby O'Neill Dirctor 2022 <eoneill@sailsinc.org>

Hi Libby,

| have wondered for a long time and am finally asking, why hasn't the libtmray address been
changed to 4 Baker Street? It is very simple to change the address and would then help folks
find the parking lot and entrance.

Regards,
Kay
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